NTS REVIEW: REGIONAL FOCUS GROUPS

Introduction

The aim of the regional focus groups is to support the quantitative data collected from the national survey and to build in the views from county associations and SLCC branches.  The survey is available for completion on the NTS online hub: http://ntshub.org.uk )
One regional focus group will be held in York on Wednesday 16 December from 11.30 – 2.30pm and one in the London on Thursday 17 December from 10.30 – 1.30pm.  Each event is three hours in total with a comfort break (including refreshments) built in. 

Approximately 10 county officers and 10 branch representatives will attend each focus group (approx 20 attendees in total). 

The events will commence with a short introduction and context setting from NALC’s Learning and Skills Manager, Neil Evans. 
Elisabeth Skinner, Principal Lecturer from the University of Gloucestershire, will be facilitating both sessions.
The introduction will also cover the draft objectives for the new National Training Strategy (NTS), which are to produce a new strategy that will, amongst other matters, consider and develop:

· A continuing shared vision for training and development for parish and town councils of all sizes that all the NTS partners can agree to and can contribute to delivering; 
· Achievable and measurable objectives; 
· Greater connection and integration of training within the parish sector and with local government more widely and other appropriate sectors; 
· Financial mechanisms underpinning the delivery of training and development within the sector; 
· Stronger delivery and co-ordination structures, at national and local level, achieving greater consistency and quality of training across the country.

Whist there will not be time to discuss these at the events themselves, attendees are encouraged to send written suggestions for consideration.

The debate

· Discussions will be based on four key questions based on four topic areas. Each question will have 30 minutes of discussion time.
· We ask people to indicate they wish to speak.
· Everyone will be encouraged to participate, however if anyone feels they have not had a chance to say what they want to say then they should write a note afterwards which will be taken into consideration.  
The questions 
Topic 1       The management of delivery                                                                   

Key question: How should the NTS be managed at the county level in future? 
Supporting context/ issues to consider:

· The 2001 NTS (through central government funds) facilitated the development of the County Training Partnerships (CTPs) as a mechanism for delivery of training with the aim of providing a consistent way of delivering training across the country. However other models or arrangements are in operation and the way training is delivered at county level can differ from county to county depending often on the resources and relationships that exist. 
· An alternative option to CTPs could be a more competitive market place between local partners. 
· CTPs do offer a conduit for national funds to be channelled and focussed at local delivery and so without this central funding is it possible to share revenue between partners successfully on this local delivery model?

Topic 2              Content and delivery

                        
Key question:    What training tools are required to ensure the quality and consistency of the training message and training delivery?

Supporting context/ issues to consider:

The NTS has been the vehicle for the development of a number of training tools such as:

· What’s on the agenda? 
· Working With Your Council

· CiLCA

· The Good Councillors Guide 

· Being a Good Councillor training pack

· The nextstep training pack

· Chairmanship training pack

· The power of well-being training pack

· Employers guide for councillors (2010 launch)

· The train the trainer programmes
· Online Continuous Professional Development (CPD) plans, records and CPD training.

· Mentoring for new clerks (The Essential Clerk)
In addition:

      
· Linking consistency to the issue of competition what are the priorities for the NTS (with and without the money to pay for them).
· Should induction training for clerks and/or councillors be compulsory?  If so, how might this be achieved?
· To what extent is the training of trainers required?

· How can the NTS encourage new trainers to the sector?

Topic 3              Funding
                       
Key question:  How can the NTS, CiLCA, training and a bursary scheme be financed, given that there is unlikely to be further funding from Government?

Supporting context/ issues to consider:

· How can local training and NTS initiatives be self sustaining?
· If government funds become available (nationally and locally), how might these be shared within the sector?
                                                        
Topic 4              Qualifications and career development

                        
Key question: Is it necessary to improve the current qualifications and CPD structure for clerks and if so, how?

                       
Given the current ‘relevant’ qualifications and personal development available, these being: CiLCA (supported for example by Working With Your Council) and the University of Gloucestershire foundation degree course, please consider the following in relation to the key question:

                                    
· Are these qualifications sufficient?  If not, what else is needed?

· Should the possibility of CiLCA being recognised as part of the government National Qualifications Framework (NQF) be pursued? (Information sheet attached).
· Does the CPD scheme (and ILCM) meet the sector’s requirements for professional/career development?
Conclusions
Given time will undoubtedly be tight, brief conclusions will be drawn followed by summary notes of discussions will be made available on the NTS hub http://ntshub.org.uk in the New Year.
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